Winning the Talent
Wars with Culture
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matters to Millennials
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culture:

the collection of words, actions, thoughts,
and “stuft” that clarity and reinforce what is
truly valued inside an organization.




INNOVATION

AGILITY
SOLUTIONS
COLLABORATION
TECHNOLOGIES
GROWTH
TRANSPARENCY
INCLUSION

Workplace Genome® Model
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culture playbook

RITUALS &
ARTIFACTS STEWARDSHIP TALENT/HR

STRUCTURE/
PROCESS DESIGN TECHNOLOGY
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culture playbook

PROCESS

experiment metrics




culture playbook

TECHNOLOGY

idea management software
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culture playbook

TALENT/HR

20 percent time
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management
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CT

Culture Tools

let’s talk

humanworkplaces.net

Jamienotter.com

jamie@humanworkplaces.net Jn

Jamie Notter

mG

Maddie Grant



