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Questions?
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§ Click on the question tab and type in 
your question

§ Questions answered at end of session



We Will Cover…
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§ Goal – Preserve Cash
§ Controlling COGS
§ Controlling Payroll
§ Marketing Expenditures
§ Recovery



Goal – Preserve Cash Flow

8

§ No Capital Expenditures
§ Defer Unnecessary Maintenance
§ Pay Suppliers within Terms
§ Utilize Lines of Credit
§ Be Lean/Efficient – TODAY’S FOCUS



Lean / Efficient
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§ Shop Expenses
§ Defer all unnecessary expenses

• Supplies
• Services



Controlling COGS
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§ Standing Orders
§ Only buy what you can sell
§ Support local wholesaler

§ If closed use online sources
• Flowerbuyer.com
• FTDFlowerExchange.com
• WorldFlowers.com

§ Design Room control 
§ Don’t stuff
§ Count everything

http://www.ftdflowerexchange.com/


Controlling Payroll
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§ Match staff to sales
§ Payroll w/o owner target is 20% of sales
§ Keep productivity as high as possible

§ Take yourself off the payroll
§ Only pay what you need
§ Defer payroll taxes and withholding



Controlling Payroll (cont.)
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§ Unemployment insurance
§ Premiums probably won’t go up
§ Link for state by state 

https://www.onedigital/blog/furloughs-and-
layoffs-in-response-to-coronavirus-covid-
19-disruptions/

§ Check Federal aid package
§ Payroll loans that don’t need to be repaid

https://www.onedigital/blog/furloughs-and-layoffs-in-response-to-coronavirus-covid-19-disruptions/


Marketing Expenditures
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§ No time to cut back – focus on
§ Email blasts
§ Social media

§ Message on benefits of flowers
§ No “Free Delivery” or discounts

§ “Free” something else – to control cost



Recovery
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§ Economy WILL open back up
§ How soon?
§ It won’t be months

§ Gradual return
§ Mother’s Day could surprise
§ Keep very lean staff – only add as sales grow
§ Keep strong design control

§ No stuffing
§ Count everything



Recovery (cont.)
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§ Once recovered 
§ Keep doing best practices

§ Losing skilled employees?



Questions?

16


